
One of the systemics principles teaches us that transformational decisions may 
not be always taken from the top, and that any part of the system can have a 
responsibility in the maintenance or imbalance of its homeostasis.

How to think the responsibility for change in a systemic approach?
WAY2AUTONOMY examined these subsets of organizations which one day, 
consciously or unconsciously, cause an imbalance of the system to which they be-
long, leading to an evolution, a transformation.

WAY2AUTONOMY coaching teams have developed an original approach to ac-
company an ecosystem through another ecosystem. We call it Intergalactic Coa-
ching of Organizations.

In support of innovation initiatives (Open Innovation, Outside Innovation ...) or to 
stimulate the creativity of Research and Development teams, WAY2AUTONOMY 
offers a benevolent framework favorable to ‘curious ecosystems’ for the discovery 
and mobilization of their resources.
Intergalactic Coaching of Organizations is an accompanying design that helps to 
meet the requirements of competitiveness, creativity and innovation through the 
meeting with another collective considered as ‘referent’.
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